GLGBAL

INDUSTRIAL HIGH SPEED
BLINDSTITCH MACHINE

MODEL : BM 260

INSTRUCTION MANUAL



® Adjusting Lower Knives

Turn handwheel dockwise until lower knives ate at top of stroke.
Locsen nuts on ball jant connecting rod and turn connecting rod mtil
froat edge of lower knife is 1 m/m abwcbott.ome@e of top knife.
Tighten nuts (See Fig.6)

@ Adjusting Folder

Locsen screw and adjust folder sideways until stitch is set at edge of
top fold of belt Joop (in case of aingle fold) or at center of top fold of belt
loop (in case of double fold). (See Fig. 7

Screw

INDEX

OPERATING INSTRUCTION

1. Unpacking Machine ... 1

2. Setting— up Machine (Fig. 1 & 2) wvsmremescusssorener 1

3. Handwheel Rotation and Speed SO—
4. Oiling and Maintenence (Fig. 4) wommessnmrecssmrseres 2
5. Needie Recommendation 3
6. Replacing Needle (Fig. 5) 3
7. Threading Me (Fig. 6) 4

8. Stitch Length Regulation (Fig. 7)  wumsssimmsssorimss 4
9, Adjustment. of Needle Penetration (Fig. ;) O
10, Removal of the work from the machine (Fig, 10) - 6

11. Belt Loop Making 6
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Fig. 7 punger : : 3. Handwheel Rotation and Speed

Turn handwhee! only direction away from operator for dockwise rotation.
Be sure motor drive is wired up to obtain the same coldkwise rotaticn.
However, the reomnmmedopetuﬁng speed of a brand new machine is 2,000
stitches per minute. After a breaking—in period of seversl weeks and after the
operatcr has become akilled in the operaﬁmdthemadn‘ne,thespcedm
be incresaed upto 3,000 stitches per mmnte

4. Olling and Maintenance (Fig. 4)

DropoﬂcfgmdquaﬁtyataﬂpdntsahownmﬂledlingchmFigA
befcre operating machine every day. After ciling, wip machine carefully to
avoid sailing of the material. Be sure to depress imee lifter lever preventing

9. Adjustment of Needle Penetration (Fig. 8) damage to the needle and the feed dog and to operate machine without
) material under the presser foot for 2 or 3 minutes.

The type of material to be blindstitched governs the degree of needle
peneration which is required. It is, therefore, recommended to stitch a few
inches 2s 8 test and make adjustment for penetration depending on the
appearance of the trial stitching.

Turn regulator dockwise for less penetration and countet— dockwise for
more penetration.

The dial surrounding regulator shows the direction of truming to cbtian
the needle degree of needle . penetration. !

Fig. 8

Ridge Forming Dis¢

——e

Regulator Dial

-5 - -2 -
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Machine Frame & Covers Components

Ref. No. Parts No.

1
2
3
4
5
6
7

11089
4144
11128
11090
5227
11088
5233
11544
5213
11163
AMB00
11164

11546

124
11091
11153
11142
1141
11545
11108
1144
11143
11146
11145

Descripuon
Arm Side Cover
Arm Side Cover Set Screw
Atm Side Cover Positioning Screw
Arm Side Cover Plate
Arm Side Cover Plate Screw
Arm Rear Cover Plate
Arm Rear Cover Plate Screw
Arm Top Cover Plate
Arm Top Cover Plate Screw
Arm Top Rubber Cap
Machine Frame

Rubber Cap

Acm Small Cover Plate

A Small Cover Plate Screw
End Cover

End Caver sel Scicw
Machine Base Rubber
Maclitne Base Od Felt
Machine Base Od Pan
Machine Base Feit Pad
Machine Base Clamp Screw
Machine Base Rubber Ring
Machine Base Washer
Machine Base Nut



Main Shaft .. schanism Components

Ref. No. Parts Na.

I
Z
3
4
3
6
-
8
9

10
11
2
13
14
15
e
18
19
20

"

11005
131
11124-4

iI118
11009
5215-C
11110
11006
11504
11010
1
§225-C
{1601
11013
11011
4049
11008
SI25.C
11007-A
131
4207-A

Description
Main Shaft Bushing (Front)
Main Shaft Bushing Set Screw
Qiling Feit
Qil Cap (Large)
Counterweijght
Counzerweight Set Screw(w/Flat Poinr)
Countenwveight Ser Screw(w/Sharp Point)
Main Shaft Bushing (Rear)
Main Shaft
Eccentric Bushing
Eccentric Bushing Set Screw(w/Sharp Paint)
Eccentric Bushing Ser Screw(w/Fiat Paint)
Connecting Rod
Connecting Rod Stud
Eccentric Bushing Plate
Eccentric Bushing Plate Se: Seiew
Main Shar: Coflar
Main Shaft Collar Set Screw
Hand Wheel (Pulley)
Hand Whesl Ser Screw
Hand Wheel Rubber Cap



Main Shaft .. schanism Components

Ref. Mo. Parts No.

!

11005
131
11124-5

11118
11009
33%8-C
11110
11006
11504
11010
11111
5125-C
11601
11013
{1011
4040
11008
SREECE
11007-A
13t
4207-A

Description
Main Shaft Bushing (Front)
Main Shaft Bushing Set Screw
Qiling Felt
Qil Cap (Large)
Counterweight
Counterweight Set Screwow/Flat Point)
Counterweight Setr Screw(w/Sharp Point}
Main Shaft Bushing (Rear}
Main Shaft
Eccentric Bushing
Eccentric Bushing Set Screw(w/Sharp Point}
Eccentric Bushing Set Screw(wiFlat Point)
Connecting Rod
Connecting Rod Stud
Eccentric Bushing Plate
Eccentric Bushing Mate Set Screw
Main Shaf: Collar
Main Shaft Collar Set Screw
Hand Wheel (Pulley)
Hand Wheel Set Screw
Hand Wheel Rubper Cap



Needle Ca..cor & Feed Dog Mechanism Components

Rzf. No, Parrs No. Description
1 11119, Arm Top Ol Cap (Small)
2 Mg Oiling Felt
3 111243 Qiling Fele
4 4023—~A  Nesdle Casrier
5 4024 Needle Carripr Set Screw
6 4019 Heedle Carrier Shaft
7 4022 Needle Carrier Shaft Collar
8 129~B  Needle Carrier Shaft Collar Set Screw
9 11032 Needle Carrier Shaft Bushing (Front)

10 11033 Needle Carrier Shaft Bushing (Rear)

11 129—-A Needle Carrier Shaft Bushing Set Screw
12 4017-A  Needle Carrier Shaft Crank

13 4018—~A Needle Carrier Shaft Crank Ser Serew

14 114~A  Needle Carrier Shaft Crank Clamp Screw
15 11139 Needie Clamp

16 121 Need|e Clamp Set Screw
17 4181 Needle (Sysiem Lw x0T)
18 1151 Nzedle Driving Eceentric wiRod, Regulator & Screws (Ref. Nas. 1927

19 42118 Bay Connecting Rod Ser Serew (Shory)

20 4173 Ball Connecting Rod Ser Serew {long)

21 4009--A  Neede Diriving Eccentric Ser Screw

£ 4012 Sticch Rezuiator Serew

23 4010 Stitch Reguigro; Bal]

24 4011-A  Stitch Regulator Spring

24 4014 Bal} Cannecting Rod Cap

26 4015 Ball Connecting Rod Cap Ser Screw

27 1108 Stitch Length Regularing Plunger

28 . 129-A  Stirch Length Regulating Plunger Set Screw
29 11902~T Feed Lever

33 1152 Feed Link & Srud

34 11027-a Feed Link Clamp Screw

35 4042 Feed Link Stud Ser Screw

36 11905 - Feed Dog Height Adjusting Stud

37 11904-p Feed Dog Reight Adjusting Stud Eccentric Sieeve
38 11903 Feed Dog Heigit Adjusting Stud Bushing

39 129-B  Feed Dog HeixhtAdjustins Stud Bushing Set Screw
40 4010 Feed Dog Heigh Adjusting Balj

41 10052 Feed Dog Height Adjusting Spring

42 11908 Feed Dog Height Adjusting Knob

43 132 Feed Dog Height Adjusting Knob Set $crew
44 11907 Feed Dog Height Adjusting Indicator




Loopar Drive Mechanism & Presser Foot Parts Components

38
38 ™~ Ref. No. Parts No, Descrintion
%/ @ 1 538--A Looper Drive Crank Complete wilooper Yoke & Screws (Ref. Nos. 2-8)
3 i 37 2 4191 Loaper Drive Crank Set Screw
\ oo &= 3 5039~A Looper Drive Crank Stud Nut
40 4 129-8 Looper Drive Crank Stud Collar Ser Screw
/ 39 5 4030-A Looper Yoke
. a - @m & 4031 Loope: Yoke Ser Screw
}I,m d ./Jb 7 4032-A4 Loopet Yoke Pin
40 @ 41 & 5263—A Looper Yoke Pin Set Screw
= q{ 9 $39—A  Looper Carrier w/Bail Joint & Screws(Ref, Nos. 10-15}
10 4035-A Looper Carrier
» 11 4176 Looper Carrier Nut
i 12 4216 Looper Carrier Ball Joint Set Screw

13 4213 L.ooper Carrier Ball Joint Clamp Screw
14 4175-D Looper Carrier Ball Spot Screw

15 4040 Looper Clamp Sciew

16 11837 Looper

17 505 Eccentric Sleeve & Pin

18 4028 Eccentric Sleeve Clamp Screw

36 4450 Piesser Foot Set Screw

o A061--A  Tiesser Footl Bracket

% REVE Piesser Foot Bracket Adjusiivg Screw
39 121-B  Presser Foot Bracket Holding Screw
40 11158 Prasser Foot Bracket Washer

41 4186 Fresser Foot Holding Screw




Disc Oscillating Mechanism Components

Ref. No. Pars Nao.

I

2
3
z

A

28

11513
132
11511
95
11528
4063
1153
11506
28
11507
11512
i32
11602
11603

2k
5220
13170
11577

1i3-A
11521
4070-A
11519
11520
8179
4070-A
11518-C
10112

5222-B

Description
Disc Occillating Shaft Collar (Small)
Disc Qscillating Shaft Collar §et Scrmw
Dize Locking Latch Blocl
Disc Lacking Latch Rlock Sat Seraw
Dist Locking Latch Block Stop Screw
Disc Locking Latch Block Nuy
Disc Oscillating Gear (Small)
Disc Qseillating Rod
Disc Oscillating Rod Stud Set Screw
Dise QOscillating Eccentric Sleeve
Dise Oscillating Shaft Collar (Large)
Disc Oscillating Shaft Collar Set Serew
Dise Oscillating Shafr
Disc Oscillating Shaft Plate
Disc Oscillating Shaft Plage Set Scrow
Disc Osciﬁar‘mg Shaft Clamp Screw
Dise Oscillating Shaft Spring Wasier
Disc Osciliating Crank
Disc Oscillating Crank Set Screw
Dise Oscillating Crank Connecting Pin
Disc Oscillating Crank Connecting Pin Nu:
Disc Oscillating Ball Joint
Disc Oscillating Bal! Joint Stud
Disc Oscillating Ball Joint Stud Washer
Dise Qscillating Ball Joint Stud Nut
Disc Oscillating Lever
Disc Oscillating Lever Clamp Screw
Disc Oscillating Lever Washer
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Ridge F.

ing Disc & Feed Plate Machanism Components

Ref. No. Parts No.

-

34
35
k1
37
38

10023
113-A
11047
4102
HGeR
SR
11048
11050
4104
4105
4106
11051
5208
11075-A
11024
98
40%0
P29 R
4093 -BA
4024
4029
11062
4129
519-4
4010
4011
115

Description

Ridge Farming Disc Shaft Collar
Ridge Forming Dise Shaft Collar Set Screw
Ridee Farming Dise Shaft Slecve
Dise Adjusting Holder
Dize Adjusting Holder Pivor Beasing Serew
Dire Adjusting Holdar Pivor Bensing Serev ey Screw
Dize ,'qdvun::w Holder Pivot Beuring Fin
Lvisc Adjusting Holder Pivot Bearing Pin Set Screw
Disc Adjusting Holder Spring
Disc Adusting Holder Spring Screw
Disc Adjusting Holder Spring Nut
Disc Adjusting Holder Spring Stud
Disc Adjusting Haolder Spring Stud Nut
Feed Plate Shaft
Feed Plate Shaft Bushing
Feed Plute Shaft Bushing Se: Screw
Feed Plate Shaft Collar
Fead Plate Shaft Collar Sex Screw
Fcr:d Plate Spring
~eed Plate Spring Sctew
: c,ed Piaze Spring Adjustinz Nut
Disc Adjusting Dial
Disc adjusting Dinl Set Screw
Dise Adjusting Regulator Complete
Dise Adjusting Regulator Ball
Disc Adjusting Regulator Spring
Disc Adjusting Regutator Base Set Serew
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Disc Locking Mechanism & Knea Press Shaft Parts Components

Ref, No. Parts No.

t 11526

2 129-B

3 11527

4 11081

5 [1523

6 11524

7 129-R
8 11548

9 11525
10 129-8B
11 1154
i2 11535

12 8158

14 11538
15 11113

16 11537
17 11538

18 11058

19 11059
20 11055

21 L1056--A
) 4070
33 11074
24 11117
25 11532-8
26 11073
7 11531
23 T095-A
29 11529
30 113-A
31 114-B
32 11530
33 4084
4 11065-A
is 11068
36 11117
37 11064
38 129-A
39 11063
40 4146-A
41 4147-A
42 11060
43 11061
44 11067
45 4184
46 11539

Deseription

Dise Locking Latch
Disc Locking Latch Set Screw

Disc Locking Latch Spring

IYisc Locking Laich Spring Pin

Drsc Locking Lateh Shaft

Disc Locking Latch Shaft Coliar

Disc Locking Latch Shaft Collar Set Screw
Disc Locking Latch Shaft Ring

Disc Locking Latch Releasing Lever

Disc Locking Latch Releasing Lever Set Screw
Disc Oscillating Gear f Large)

Disc Qscillating Gear Bracker

Disc Oscillating Gear Bracker Set Screw

Disc Qscillating Gear Shaft Collar

Disc Oscillating Gear Shaft Collar Set Screw
Dise Oscillating Gear Shaft Coliar Spring

Lrisc Oscillating Gear Shat't Collar Spring Pin
Disc Oscillating Gear Shaft Coflar Link

Disc Oscillating Gear Shatt Collar Link Bearing Screw
Disc Oscillating Roller

Disc Oscillating Roller Shoulder Bearing Screw
Disc Oscillating Rofler Nut

Feed Plate Depressing Crank

Feed Plate Depressing Crank Set Scraw

Feed Plate Depressing Crank Connecting Plate
Feed Plate Depressing Crank Connecting Plate Shoulder Scraw
Roller Engaging Block

Roller Engaging Block Set Screw

Disc Locking Latch Releasing Crank

Pisc Locking Latch Releasing Crank Stop Screw
DhclpchngLauﬂlReuaﬁnngmkSetSutw
Knee Press Shaft Crank

Knee Press Shaft Crank Set Screw

Knee Press Shaft Sleeve

Knee Press Shaft Stop Lever

Knee Press Shaft Stop Lever Set Screw

Knee Press Shaft Bushing

Knee Press Shaft Bushing Set'Screw

Knee Press Shaft

Knee Press Rod Slesve

Knee Press Rod Sleeve Set Screw

Knee Press Shaft Spring

Knee Press Shaft Spring Pin

Knee Press Shaft Spring Collar

Knee Press Shaft Spring Collar Set Scrow
Knee Press Shaft Washer



Thread Tension & Nipper Pars Components

| F2f. Na, Para No. Descriprian
) e A : i 11135 - Thread Guide with Ceramic
o B ? £ 2 113-E  Thread Guide Sert Screw
Ve “\i.\j‘\;_*w N ol ,4;%'/ - 3 4202-A Thiead Guide
e = 4 V1G5 Thread Guids Set Serew
5 £} . Thumad Tension Nut
[ 79—8  Thread Tension Spring
7 77 . Thread Tension Washer

8 5190—-A Thread Tension Dise

9 11556 Thread Tension Disc Pin
0

1

} 4209 Thread Tension Staff
! 4068 Thread Tension Staff Nut
n iz 11543+ A Thyead Tension Releasing Fin
13 11547 Thread Tension Releasme Pin Spring
23 14 11542 Thread Tension Releasing Pin Bushing
=~ 15 a8 ‘I'nrzad Tension Relzasing Pin Bushing Set Screw
16 11541 Thread Tension Releasing Eccentric
17 1532 Thread Tension Releasing Eccenrric Set Screw
18 4068 Thread Nipper Nut
19 4198 Thread Nipper Spring
20 11552 Thread Nipper Disc
21 11551 Thread Nipper Staff
22 1062 Thread Nipper Staff Nut
23 11162 Thread Nipper Releasing Pin
24 6053 Thread Nipper Releasing Pin Collar
25 130—B Thread Nipper Releasing Pin Collar Set Screw
24 ; 26 11540 ‘Thread Nipper Releasing Pin Prop
: 27 4068 Thread Nipper Releasing Pin Prop Nut
e ! I8 11068 Thread Nipper Releasing Pin Lever
25 29 11117 Thread Nipper Releasing Pin Lever Set Screw

15
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Knze Press & Belt Cover Parts Components

Ref.

=
O D OO~ VA L D e

12

13

Ko

Parts Ho

Bi4g-A
4140
G147-A
4212
6107
10072
§~11553-B
115538
C174014
0174045
11558
0173008
20129

Destripbion

Knee Press Rod

Krtee Press Plate

Knee Press Plate Set Screw
Knee Presss Pad

Screw

Screw Nut

Belt Cover Set

Belt Cover

Belt Cover Screw {Short)

Belt Cover Screw (Long)

Belt Cowver Bracket

Delt Cover Bracket Sew Screw {Small)
Belt Cover Bracket Wood Screw



Standarc  cessories
Ref. No. Parts No. Dascription
! 1 4152 Thread Guide
: i 129--A  Thread Guide Set Screw
3 AT =101 Plastic Cap
4 4151 Snaol Pin
3 4150 Caoiton Stand Dass
& AC--10 Cotion Stand Bzse Wood Screw
7 AC-01 Screw Driver (Large)
£ AC-02 Screw Driver {(Medium)
9 AC-03 Screw Driver {Small)
10 4181 Needle (Systern LW x 6T)
11 AC-04A  Oiler
12 AC-05 Gil
13 A{-0R Accissory Rox

18
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{ BELT 8%2E | 7, 8, 9mm |

1843 7,8.9)

24









